Water and Sewer Commissioner’s Meeting August 21, 2019

Present: Jay Spahl, Scott Zajkowski, Tom Fournier, Bob Sullivan, George Patrinos, and Brian Dorval
Jennifer Cournoyer

Absent: Fred Bazinet

Jay opened the meeting at 6:30pm.

Reorganization:  Jay made a motion for Scott as position of Chairman, Bob seconded the motion, no discussion passed unanimously.  Scott then assumed the position of the chairman and took over running the meeting.  Tom made a motion for Jay as the position of Vice-Chairman, Bob seconded the motion, no discussion passed unanimously.  Jay then made a motion for Bob as position of Clerk, Tom seconded the motion, no discussion passed unanimously.

Accept the minutes:  Jay made a motion to accept the minutes from the August 7, 2019 Water/Sewer Commissioners meeting, Tom seconded, no discussion passed unanimously.

Review of the Superintendent’s Job Description:  Discussion began regarding the new job description that has been presented for the Superintendent.  A few changes were made to the verbiage of the description.  Under education and experience it was discussed to add Bachelors Degree preferred.  It was also discussed to add under additional requirements to change T2 to T1 and also to add the word treatment after water where it states water “treatment” and distribution and wastewater collection systems throughout the entire description.  Tom made a motion that once the correction/changes are made to forward the new job description to the Town Administrator and the Personnel Board, Bob seconded the motion, no discussion passed unanimously.

Discuss Water/Sewer rate increases:  Brian brought forward information on the possible increases for water and sewer by increasing the flat rates and usage.  Scott questioned what the rate increases were based on.  It was explained that rates and usage fees should be based off the reasonable expectation of income that will justify the budget.  Jay states he was also thinking that there should be explanations of what past budgets were and actual costs.  Tom questioned what the base fee covered and that is should cover all fixed costs and variables should be covered by the usage.  Bob stated that the base fees should cover overhead and if you keep the usage fee minimal it may increase water wasting and that does not meet the Water Management Act.  Some more discussion occurred, Tom is looking for justification for what the rates are set at and why.  Bob stated that you need to find out what you need to make for your budget and what is your target number.  More discussion occurred and it was stated by Brian that the budget needs to be justified to the DOR.  It was asked by Scott if research could be done on the last time rates were increased as to what the justification was behind the rate increase.  More research will be done and information provided for the next working meeting which will be held on Tuesday Sept 3rd at 6:30pm in Room 305.

[bookmark: _GoBack]Jay made a motion to adjourn, Tom seconded the motion, no discussion all in favor.  Meeting closed at 9pm.

Respectfully Submitted
Jennifer Cournoyer


