[bookmark: _GoBack]Board of Water and Sewer Commissioner’s Meeting January 8, 2020

Present:  Scott Zajkowski, Fred Bazinet, Jay Spahl, Robert Sullivan, George Patrinos, and 
Jennifer Cournoyer

Absent: Tom Fournier

Present:  Leonard Jalbert, Jalbert Engineering, David and Dariusz Ochocki, JD & D Construction and Mary Palazzo.

Scott opened the meeting at 6:15pm with the Pledge of Allegiance

Public Hearing for a Special Permit for New Construction and Water Sewer connection located within the Aquifer Protection District for 24 Oxford Ave:  The public hearing was opened by Scott at 6:17pm.  Lenny Jalbert from Jalbert Engineering was there representing JD & D Construction for 120’x55’ 6600 sq ft commercial construction building which will be hooked up to town sewer and water and will also have a fire suppression system (sprinklers).  On 7/11/2019 JD & D Construction went to the ZBA to obtain a front and side setback variance for the building.  Discussion occurred regarding where the fire protection system line would come into the building and where the domestic water line would come in and where they would hook up to the lines in the street.  Discussion then occurred regarding the new construction in the Aquifer Protection District and concerns about roof runoff and storm water management, all protections and measures needed were discussed and addressed.  There will be no underground storage tanks or storage of pesticides, just a rotation of construction equipment.
No other questions or comments from board or public.  The public hearing was closed at 6:30pm.
Jay made a motion to give JD & D Construction permission and a Special Permit to access town water and sewer provided that they follow what has been presented by Leonard Jalbert, Bob seconded the motion, no discussion, vote taken, all in favor, passed unanimously.

Acceptance of November Minutes:  There were not enough members present from the last meeting to vote on the minutes, this will be carried over until the February meeting.

Review of Calendar Year 2020 Meeting Dates:  The list of upcoming meeting dates was reviewed no issues all on the 1st Wednesday of the month.  These dates were posted with Town Clerk and on bulletin board.

Address letter received regarding chlorine levels in the water:  A letter was received regarding the high presence of chlorine in the water.  It was discussed how the chlorine levels are not something that the Town of Dudley can control, it is regulated by DEP.  
Jay made a motion to send a follow up letter to the person who sent in the letter explaining the chlorine situation and the role DEP plays, Fred seconded the motion, discussion occurred, Bob asked when it was last flushed, George stated October, but he will continue to look into this issue again.  Also was asked if the increase mentioned in the letter to the persons bill was a large increase and to just check history again to be sure normal increase/usage.  
A vote was taken, all in favor, passed unanimously.

Water Sewer Department ordering procedures/capability:  There was a situation that arose where the Water Sewer Department needed to order an item online with the Town credit card in an urgent manner.  The request was placed with the Town Treasurer, who holds the credit card and it took some time for the order of the item to be placed and this item was needed in an urgent manner.  George would like to see if there is something that can be done to make it easier for the Water Sewer Department to order something with the use of a credit card.  The board discussed and stated that Scott would go see the Town Treasurer with some bullet points from the department to see how this can be prevented from happening again and if there is solution to this issue.

Water and Sewer Reports:

Water Sewer Report January 2020
Sewer Report
1. Worked on communication for levels in wet well with Lafleur Electric at Tanyard Road Station.
2. Lyons Road (Truman Ave) Estates- still waiting on revised architectural plan so that revisions can be accepted.  (Is willing to donate $7500 towards generator at Lyons)
3. Added degreasing agents to all stations.
4. Adjusted float levels at Lyons Rd station.
5. Pulled pump at Luther Lane pump station due to force main fitting loose.
6. Washed and cleaned all trucks and equipment.
7. Worked with Luke so that he is familiar with all the SEWER pump stations.
8. Approved borrowing for $124,000.00 for next phase of I & I Project starting in Spring.  (Worked with Town Treasurer.)
9. Eisenhower Drive pump station acceptance project is in the hands of Planning Board and Town Administrator.  Finish work is estimated at $20,000. (+ or -) As of tonight, there will be a meeting in the following weeks with Dan Heney, Town Planner, Mike Krajcik and George.
10. 3 bids for new Lakeview Ave generator and transfer switch were presented and one needs to be awarded by the board.  The lowest bid came in at $16750.00 for a Kohler generator presented by Power Products.
Jay made a motion to go with Power Product Systems for the Kohler generator and switch and for George to act on this immediately and to contact National Grid regarding the gas line needed, Bob seconded the motion, no other discussion, a vote was taken, all in favor, passed unanimously.
Water Report
1. Main break at 88 Center Road old transite pipe at last section of water main to dead end.
2. Drilling well at Station #3 continues and is now pumping water checking draw down and quality.  New pit less adapter and 60 hp pump will be installed soon.
3. Will have meeting with Tighe and Bond, NE Geoscience and Sullivan Well Drilling on Thursday Morning to coordinate an exact plan on well piping into the station.  Elevation of pit less adapter, etc.
4. Installed new EMEC (KOH) pump in station #3 along with antisiphon device.  Cold pump was on line for five (5) years and needed rebuilding
5. Last two (2) months bacteria sample have come back clean.  (no issues)
6. P.F.A.S preliminary test has come back from monitoring well with only four (4) compounds at 9 PPT verses 20 PPT which will be state MCL.  Next formal test will be the running of the new station #3 well.
7. Working with the Town Treasurer on securing lender for $900,000. (Development, Engineering, permitting for Projects.)
8. Did service repair at 103 Mason Road.
9. Box truck lighting system and inverter had failed at Center Road dig, found all relays and wires burnt out.  Sending to MHQ for LED lighting and re-wiring.
10. Setting up more information to be used for the GIS Mapping system.
11. Mission system is going to be incorporated into ARC stations status/alarm apparatus through our present SCADA System.
12. Ordered and received 432 complete meter kits so that we could save $20-$30 dollars a meter to save a total of $13,000. 
13. Just started reading meters on water then sewer.
14. New Superintendents phone is on line and everyone should have the number.
15. Found more customers with stopped meters/ estimated throughout the years.
16. Modine heater in Station #1 is out of service with blown heat exchanger.  Money into it already.  We are buying some small space heaters to try and keep pump room warm through the winter. (station rehab project next year)
17. Fire chief has donated to us a forestry pump, tank, booster hose and reel needed equipment for flushing out sewer stations (no longer need jetter) or by Water Department use.
Scott requested that a thank you letter be sent to the Fire Chief.
18. New signs were ordered for the stations and George showed the board.  The board then also discussed that in the future they may want to look into having cameras down at the stations as there is some after hour activity going on.

Fred made a motion to adjourn, Bob seconded the motion, no discussion, vote taken, all in favor, passed unanimously.
Meeting adjourned at 7:26pm.

Respectfully submitted,


Jennifer Cournoyer
Administrative Assistant


