Board of Water and Sewer Commissioner’s Meeting October 2, 2019

Present:  Scott Zajkowski, Jay Spahl, Tom Fournier, Bob Sullivan, George Patrinos, and 
Jennifer Cournoyer

Absent: Fred Bazinet

Present:  Conrad Allen, Jeffrey Faulkner, Tighe & Bond, Thomas Mahanna, Tighe & Bond, David Baxter

Scott opened the meeting at 6:30pm with the Pledge of Allegiance.

Acceptance of Meeting Minutes from September 3, 2019 & September 4, 2019:	
Tom made a motion to accept the minutes of the September 3, 2019 meeting, Bob seconded the motion, no discussion, passed with a vote of 3 in favor and 1 abstention (Scott who was not at the meeting).
Tom made a motion to accept the minute of the September 4, 2019 meeting, Jay seconded the motion, no discussion, all in favor passed unanimously.

Spruce Street Development:	Conrad Allen was her to inquire if there was capacity for water and sewer to this proposed project.  George stated that at this time he has not seen any architectural plans and no right of easement and we will need copies of them for this project.  Conrad states that all easements were presented to the planning board at the last meeting, and he is here to be sure that he can connect to Water and Sewer.  George stated that this project has already resulted in complaints to the Town Administrator.  There is capacity for sewer from Green Street and water from Mill Street connecting through to Mill Street.  Jay stated that prior to going to the next phase of this project we will need civil engineered plans.  There will be twelve (12) connections, five (5) duplexes & two (2) single family homes a 55+ community.
Tom F made a motion to allow sewer connection to Green Street pending proper documents and plans
Bob S seconded the motion, motion passed all in favor 4-0
Conrad stated that they awaiting response from Town Counsel through the Planning Board regarding the fact that this a paper street and access.  It was discussed that they will wait for a response from Town Counsel regarding the paper street before making a motion regarding the water.

Release of Covenant on Packard Ave:
Two lots on Packard Ave that are owned by Andre Asselin (or the estate of) are looking for a release of the covenant.  Station 5 which is near these lots has been deemed inactive from DEP and there is no concern about the land according to George.  Bob states that should abandon the well properly.  Tom states should decommission the well.  Bob told George he should speak with Jay Billings about the cost to cap the well.
Tom F made a motion to release the covenant attached with lots on Packard Drive, Jay seconded the motion, this item is to be a warrant article for the Fall Town Meeting, no discussion, all in favor, passed unanimously.
Tom made a motion to decommission Station 5, Bob seconded the motion, discussion occurred about keeping the well to use to fight fires and could be useful at some point.  Bob states that DEP regulations state decommissioned wells need to be capped.  It was also discussed it could be a liability.  A vote was taken, all in favor, passed unanimously.

Increase of Water/Sewer Rates:
The board received notification back from Town Counsel that everything with the increasing of rates was done properly, the Water Sewer Commissioners have the authority to raise the rates and the only thing needed was a date to make effective.
Jay made a motion to implement the water and sewer rates as posted at the public hearing for the upcoming meter reading, Cycle 2, providing this is able to be done through point software in a timely manner.  Tom seconded the motion, no discussion, all in favor, passed unanimously 4-0.

Reclassification of Job Titles and Description:
Scott stated that they were asked to attend the Selectman’s Meeting regarding the reclassification of jobs titles and descriptions and that after a few minutes the Selectman, stopped them and stated they would need additional information and charts.  George stated that they are working on the new job descriptions and verbiage and job titles, then will be looking to present to the Union and Town Administrator.

Water and Sewer Monthly Reports:
Water Report for the Month of September 2019
1. Training has been completed on new radio read hardware and is being incorporated for meter reading
2. Annual hydrant flushing program has begun and is being handled carefully due to high usage and weather
3. Monthly bacteria samples came back clean
4. Hydrant replacement at #35 Lakeview Ave with sewer and 19 Wayne Ave
5. Service repair at #6 Glendale Ave with Sewer
6. Assisted sewer with week of smoke testing
7. New S.C.A.D.A. system has been installed and is on line, no issues with alarms anymore
8. New chlorine analyzer has been installed in station #3 along with rebuilt chlorine pump and new KOH backup pump.
9. Sent report over to Town Administrator, Town Planner and Planning Board regarding issues with the Sewer Pumping Station non acceptance.
a. Met with Planning Board to also discuss issue 
10. Meetings with Central Mass Regional Planning Commissioner (through TA) on Hazzard Preparation (Highway, Water, Sewer, Floods, Dams etc) puts town in line for project monies – rehab
11. Meetings on 10-year town wide Capital Improvement Planning using outside (free) source to coordinate
12. Meeting with Sean McGloin from National Grid (Energy efficient for Municipal Services) went around water/sewer facilities
a. Plan ahead for free funds for LED Lighting = Water main station & garage  > Town Grant 
       Sewer main station
				          $250,000	
		New heating systems
							    = Water Garage Only
							        Sewer Main Station                > Town Grant
  
		Booster Station
		New Well Pumps
			+
		Variable Pumps

13. Met with Tighe & Bond regarding water projects
a. Station # just finished survey and met with Conservation Commission for an Order of Conditions to be enacted for Pot Ash Brook 200’ to riverbed / station (approved)
b. Waiting on DEP walk through & approval
c. Next well drilling for replacement well
d. Engineering phases (warrant article)
14. Station #3: must begin engineering permitting phases and project design (warrant article)
15. Discussion on warrant articles and possible PFAS Treatment
16. Meeting with Selectman on Job Title reclassification and my position


Sewer Report for the Month of September 2019
1. Pulled pump at Lyons Road due to rags clogging it up
2. Dug with Water Department on Lakeview Ave (Curb Stop)
3. Dug with Water Department on Glendale Ave
4. Dug with Water Department Hydrant on Lakeview Ave and 19 Wayne Ave
5. [bookmark: _GoBack]Call to 9 Williams Street for moving of lateral
6. Mark out 51 Dudley Hill Road to tie into forced main
7. Fixed water leak at Pattison Ave
8. Smoke testing with flow assessment completed, most areas are ok
9. Met with Planning Board on Eisnehower Drive issue with Sewer Pump Station (elaborate)
a. They are going to find avenues for getting developer to correct issues or use bond money for Pump Station modifications (sewer acceptance)
b. Sewer will develop cost plan for station upgrades needed
Tighe and Bond costs for next phase of I & I study (warrant article for needed borrowing) $125,000.00 for continuation of sewer system evaluation and survey. (camera of sewer

Discuss and Vote on Warrant Articles for Fall Town Meeting:

Jeff Faulkner and Tom Mahanna from Tighe and Bond were here to present information regarding two (2) of the warrant articles.  The Well 3 project is on-going and funding will be requested for at the Fall Town Meeting.  An application was submitted for SRF Funding for a low interest loan (2%).  With that, three contracts were included:
1st Contract:	Re-establish pump station #1, connect well to distribution system, chemical feed upgrades and to establish as an active site.  Should receive funding notification by December or January.
2nd Contract:	Water main project on Mason Rd, Mason Rd Ext, does include looping G & S Drive back into the system.
3rd Contract:	Rehab of the two water storage tanks per DEP request.

Health Insurance Shortfall in Budget:
Tom made a motion approve the warrant article to transfer $20,530.46 from retained earnings for the Water Department and to transfer $18,458.11 from retained earnings for the Sewer Department Health Insurance shortfall, Bob seconded the motion, all in favor, passed unanimously.
 
Water System Improvements:
Tom made a motion to see to approve the warrant article for the borrowing of $900,000.00 for the design and construction related to connecting a replacement well at Pump Station No. 3 to the water system, for testing permitting and drilling of a new wellfield at the Main Pumping Station (Station No. 1) and for the design, permitting and program management of connecting the proposed wellfield at Station No. 1 to the water system, Water Main Replacement on Mason, Mason Road Extension and a looping watermain on G and S Drive, rehabilitation of the Dresser Hill Water Storage Tank and the Bates Road Water Storage  Tank and related work as needed.  Jay seconded the motion, all in favor, passed unanimously.

Sewer Infiltration and Inflow:
Tom made a motion to approve the warrant article to borrow the sum of $125,000.00 for Phase LL of the Massachusetts Department of Environmental Protection (MassDEP) mandated inflow and infiltration (I&I) Study and related work as needed.  Jay 2nd the motion, all in favor, passed unanimously.

Radio Readers:
Tom made a motion to approve the warrant article to transfer the amount of $50,000.00 from retained earnings to the Water Department for Radio Readers and transfer the amount of $50,000.00 from retained earnings to the Sewer Department for Radio Readers.  Jay seconded the motion, all in favor, passed unanimously.

Tom inquired about a water moratorium due to both pumps being operated twenty-four (24) hours a day.  George stated that water consumption should be going down in the colder weather.  Scott suggested that this be placed on the Agenda for the November meeting and asked if George could have Monthly and Daily reports for their review.

Tom made a motion to adjourn, Bob seconded the motion, no discussion, all in favor, meeting closed at 8:30pm

Respectfully submitted,


Jennifer Cournoyer
Administrative Assistant


