Water and Sewer Commissioner Board Minutes of June 5, 2019
Present:  Jay Spahl, Scott Zajkowski, Fred Bazinet, Tom Fournier, Scott Piekarczyk, George Patrinos, Lori Smith and Brian Dorval

Jay called the meeting to order at 6:35 pm, minutes for May 1, 2019 meeting could not be voted on at this time and will be tabled until can be voted on.
David Haynes: Revised plans for Lyons Road Development: will not be coming to the meeting.
56 Brandon Road: Bridgette Ebbeling: could not attend the meeting.
10 Juniper Lane:  Eliza Jurski – Eliza came in front of board looking to have additional time to pay her bill.  She was very upset with the amount of the bill for 1 quarter, which was $1300.00.  Brian explained that the meter reading was not transferring the proper reading into the billing system so the reading over the past 3 years was not completely accurate she was only being billed at the base rate. This problem was corrected and this is the reason for the large bill this quarter.  It was discussed and decided that they would ask Rich to change the due date until June 13, 2019.  Brian also stated that interest will be deducted from the base in FY20 quarter 1 & 2.
11 Sunnyside Road:  Betty and John Balkurna –Furnace Repairs - They are the last house on Sunnyside and the hydrant is located ¾ of the way down the street and the pipes are transite pipes which breaks very easily.   George explained that twice they have used the Balkurna’s house to flush the hydrants rather than the hydrant to prevent damage to the pipes.  Betty and John state that because they use their house to flush the lines that there has been damage to their furnace.  The pipe that goes into the furnace was blocked and water couldn’t get into the boiler.  It is a forced hot water furnace system.  Brian had advised them to bring documentation from the furnace company stating that this is what caused the damage to the furnace.  Betty stated that they called the furnace company back and they never got back to them with the information.  Jay asked if there was a bill/invoice for the board to review.  Betty stated that yes, they did have a bill and they would bring it to the next meeting for review.  Discussion continued how to best flush the lines that are very brittle without causing disruption to the Balkurna’s.  Betty and John stated that there is a filter they can put in to help with this.  They are looking to see if the board will pay for the filter.  George stated that if there is a break the best thing would be to go directly to the Balkurna’s and flush out the system through hoses and let it run until clear with the meter off, that would be the best solution prior to using a filter.  George stated that he would like their cell phones numbers and as soon as there is a break to contact them and flush with them right away.  If the Balkurna’s are away the water department would leave a notice to call them before using the water.  Their next concern was regarding their bill, John stated that the bill has been consistent over the past year and this last cycle there was an increase of $270.00.  Brian explained that in quarter 1 of FY2017 the base stopped registering.  Brian discussed with Greg (the TA) and stated that they could estimate the usage over the time.  Brian took a mild usage estimation over the time and that is the increase in the bill.  Discussion occurred regarding that there was no water usage and that is what brought it to the attention and that you are still responsible for the water that you used.  The accounts are being reviewed over a period of time as quickly as they can be to rectify the situation.  Brian explained that he was only being charged the base rate of $35.00 and explained on the bill where it was saying that he was using zero water usage.  Jay explained that water is flowing through the meter and it is not recording the usage for the water.  John Balkurna stated that he shouldn’t have to pay for water he didn’t use.  The board tried to explain that he did use water but just was not being charged for the water.  John Balkurna kept stating that it is the responsibility of the Water Sewer Department for this and it was not his fault.  The board then discussed what meters and bases are on the Balkurna’s house.  Jay then explained again that Brian is reviewing all the bills for accuracy and need to investigate any zero usages.  John stated he should not have to pay for the town’s mistake.  It was offered for him to pay over time, but John stated that no he would pay it in full but feels the town is responsible.
Water and Sewer Reports:  
Sewer: 
Worked with EST (manhole inspection), Reset Barry Ave manhole and cleaned invert, worked with Water Dept on Lyons Road and Mason Road, Removed old camera from trailer, Cut and trimmed all grass, Marked out 14 Lakeview Ave, Called to West Main Street for a plug, cut roots from main line 10 West Main Street, Inspect extra meter 18 Susan Drive, called vendor regarding generator, empty fuel tank and refill and training on new camera.

Water:
Monthly bacterial samples came in clean, hydrant flushing almost complete, Service break at 34 Chase Ave, Backflow testing with Toomey, paving jobs from the winter, Frank Sullivan came into Station 1 and went to well field and marked out drilling points and seemed confident to get a draw out of it. They will start this next week then move on to Station 3, then Tighe and Bond and DEP will get involved.  Frank will be the liaison between DEP.  SRF loan materials have been gathered for Tighe and Bond in order to submit, for the upcoming projects.  Brian has been working with the new meter system and will be the lead on that process.  

Revision of job description for Superintendent position and discussion on posting of the position:  George stated that he has spoken with a couple of Commissioners that he would be willing to stay on as interim superintendent at this time because of all the ongoing projects that water and sewer have right now.  DEP requirements are different than how the job descriptions and responsibilities are.  Scott Z. stated that we need to move forward and continue.  Jay asked if we could possibly put a delay on this position for the next couple months, Scott Z. stated he wanted this on the on agenda to review George’s intentions and that the job descriptions are too cumbersome and need to be reviewed.  George is willing to stay on for the next year and he has spoken with the union regarding this.  A working meeting will be posted to meet in the office and work on the job descriptions.  

Water Sewer Rate Increases:  Brian has been working on recommendations for water/sewer increases.  Water:  raise the base fee $10.00, not including the 4”-6” because they are fire protection and it would generate about 90,000 annually for us.   Suggest to change the usage from the previous amounts to the following:  100 -2000 to $325.00, 2100-7000 to $425.00, 7000+ to $525.00.  Discussion regarding how the new usage fees would affect the residents and businesses.  Scott Z questioned how the increase in rates was determined.  Brian stated that he took what needs to be improved and how to increase the current rates.  
Sewer:  raise the base rate $6.75, Scott P discussed the way the sewer rates were raised in the past and wanted to know why it was just raised to $70.00, what was the reasoning behind it.  Brian discussed the amount that was being paid for the I & I study out of retained earnings.  Scott P. then explained how the billing has been done for the past many years.  That formula that has been used in the past should be implemented every year for the budget to get the increase.  Discussion occurred regarding the I & I study and the budget and what needs to be done and how it should be kept very simple.  Base needs to go up to cover the fixed costs of $42,000.00 and balance out the budget.  Jay stated that we need to act on this and notify the users in a timely manner, discussion occurred as to how to notify the users about this and need to have a public meeting regarding this and how justify the rate increases.

A working meeting will be held on June 18th at 7:00pm to review job descriptions.

Minutes of May 1, 2019: Tom made a motion to accept the minutes and Scott P seconded, voted passed unanimously.

Scott Z just wanted to Thank Scott P as this is his last meeting and he has given a lot of beneficial information.  

A motion to adjourn was made at 8:21pm by Scott P seconded by Tom, all in favor, passed unanimously.
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