Water and Sewer Commissioner’s Meeting August 7, 2019

Present: Jay Spahl, Scott Zajkowski, Tom Fournier, Bob Sullivan, Fred Bazinet & George Patrinos
Jennifer Cournoyer

Present: Darius Zeglan and Les Stevens

Jay called the meeting to order at 6:30pm.

Accept the minutes:  Tom made a motion to accept the minutes from June 5, 2019, Bob seconded, no discussion, voted all in favor.   Scott made a motion to accept the minutes of the June 13, 2019 meeting, Tom seconded the motion, no discussion, voted all in favor.   Scott made a motion to accept the minutes of the July 10, 2019 meeting, Bob seconded the motion, no discussion, voted all in favor.

8 Juniper Lane water and sewer tie in:  Dariusz Zeglan came in front of the board to apply for a new permit to tie into water and sewer, his previous permit expired before he tied in.  Scott made a motion to issue a new permit for connection of water and sewer for 8 Juniper Lane, Tom seconded the motion, discussion stated that this permit would be go for only one year as was the previous one and all fees must be paid, vote was taken and it passed unanimously.  

169 West Main Street (Lot 120-004):  Les Stevens came in front of the board to get permission to connect to the town water and sewer.  He is proposing to build a single-family house 1700 sq ft split entry with 2 bathrooms.  Discussion occurred that they will have to determine if there is a water shut off there or not.  There will be either a connection fee or a fee for a new line depending on logistics.  There is the capacity and capability for water and sewer in that area.  Scott made a motion to approve connection to water and sewer for 169 West Main Street, Tom seconded the motion, no additional discussion, a vote was taken, all in favor, passed unanimously.

Vote to Authorize the signing of weekly payroll:  Tom made a motion that any board member can sign the weekly payroll sheets, if not available then the Superintendent will sign the weekly payroll sheets and then they will be turned into the Town Administrator for review and signature, Scott seconded the motion, all in favor and passed unanimously.

Vote to allow only one signature for Vouchers:  A discussion occurred and Scott stated that he didn’t like it when it went down from three signatures to two signatures and he does not feel that it should go down to just one signature, Fred agreed and stated it should stay at two signatures.  Scott made a motion to continue the signing of vouchers as is, with requiring two signatures, Fred seconded the motion, all in favor, passed unanimously.

Review of Superintendent’s Job Description:  The board decided to table this discussion to the next meeting and Scott will bring the proposed new job description for review and discussion.  Jay asked if Jen would reach out to Peter Fox, Chairman of the Personnel Board to find out the exact process for proceeding with this position.

Discussion of Union positions continued:  Discussed occurred and they would like clarification of job titles and to reach out to the union because of the verbiage and descriptions do not work.  Bob will work with George and Jen as to if a letter is required on letterhead and what the correct language would be.
Scott made a motion for Bob to work with George and Jen and to move forward ad firm up the language for our collective bargaining positions for the September meeting, Fred seconded the motion, all in favor, passed unanimously.

Discussion of the Water and Sewer Rate Increases:  a discussion occurred as to how the rate should be increased properly with a concrete equation.  Discussion occurred that they would like to have a working meeting regarding the increase prior to the September meeting.  It was discussed and decided there will hold a meeting in the office on Wednesday August 21, 2019 at 6:30pm.  It was also decided to add on Reorganization of the board and the Superintendent job description to this meeting on August 21st and to see if Brian will be able to attend the meeting.

Discussion of Capital Improvement and Loan Meeting:  There was a meeting with Tighe and Bond and all are on board with a loan for Station 1 and Mason Road with new piping and all stations will have some revamping done.  Station 1 needs to get online so the Town Administrator and Town Treasurer will be working with George about loans.  Capital Improvement meeting discussed what will be needed in the future, one discussion that occurred was the need for a new heavy-duty pickup truck with a plow.  More information will follow after additional meetings occur.

Water and Sewer Reports:
Water:

1. Again, last month’s bacteria samples came back clean.
2. Meter reading for both water and sewer have been done.
3. Meter repair list has been done.
4. Billing has been completed for Town Treasurer.
5. Working on identifying any out of the ordinary meter readings and discrepancies.
6. Went over Truman Ave (Lyons Road) subdivision project with Mike.  Needed some tweaking.  Notified their engineer for revisions.
7. Leak at station #3 has been repaired with 2 new 2” ball valves (all stations need upgrades in new tanks, plumbing and chemical pumps.
8. New chlorine analyzer (kehong) installed at station #6 is working well and has already prevented any unnecessary alarm issues.
9. Ordered new chlorine analyzer for station #3 along with heavy duty chlorine pump for station #6.
10. Revamping 2 other chlorine pumps with new PVC heads vs Acrylic.
11. Looking at new KOH pump for station #3 – EMGC pump which is 20+ years old.
12. Scada System first round of installation for antennas is in and will be the first in a line of equipment installs for all stations.
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1. Worked with the water department on Ridge Drive with a dig and paving.
2. Fixed numerous man-hole covers
3. Cut roots that jetted in front of Rampco.
4. Read extra & well meters.
5. Read water meters.
6. Meter Repairs.
7. Camera Schofield Ave – found man-hole.
A Motion was made by Scott to adjourn, Tom seconded the motion, all in favor, meeting adjourned at 7:45pm








